GRANT FORCE

Helping mission-led organisations grow their impact

What we believe

The organisations tackling society's hardest problems deserve the best technology in the world working
for them. We exist to make that true.

Your best work is human — relational, specialised, the kind no technology can replace, nor should it.
But too much of the sector's time is lost to the repetitive and the administrative, pulling brilliant people
away from the work that actually delivers impact. That's where we come in.

Generative and agentic Al, used well, is one of the greatest opportunities in a generation to lift the
sector's impact. With 25+ years of experience and best-in-class technology, we help mission-led
organisations put it to work — returning time and money to the mission, so you can grow your ambition
to match.

How we work
Four ways to work with us — a path for every budget and level of complexity.

01 - CONSULTING 04 - BOARD & GOVERNANCE

We deliver for you We help you do it responsibly
Expertise, amplified by Al. Confidence for those accountable.

Deep sector expertise delivered at a speed and The clarity and control your board and leadership
precision traditional consulting can't match. need to adopt Al well.

Strategy & growth — strategic planning, feasibility Board Al-readiness sessions.

studies, value propositions, campaign readiness. Governance frameworks

Insight & analytics — data & analytics, propensity
modelling & forecasting, financial modelling, impact
measurement, dashboards. From $2,000/day, scoped to your needs.

Al policy development.

Governance & operations — board & executive
support, policy development, procurement.

Costed to your brief.

WORKING WITH

Alfred Foundation - CCV - University of Melbourne - Daylight Foundation



02 - Al TRANSITION - CLAUDE

We build your capability
Everything begins with Claude.

Put Claude to work across your organisation —
sophisticated enough to hold your knowledge so it
outlives staff turnover.

Claude User Group — $100/mo. A live monthly
webinar, a community of peers, and a recording of
each session.

Foundations — from $400/mo. Personalised
kickoff, quarterly check-ins, resources.

Guided Partner — $2,000/mo. Monthly coaching
and quarterly strategy.

Managed Al Service — scoped. A persistent
system running your funding, impact, comms and
reporting.

Start anywhere; move up as you're ready.

The technology behind us

Claude

The advanced Al assistant built by Anthropic —
genuinely helpful, safe and trustworthy. It holds
your organisation's knowledge, reasons through
complex work, and produces high-quality funding,
strategy, communications, analysis and reporting,
with a person always guiding it.

Meet the founder

Belinda Collins
Founder, Grant Force

03 - AUTONOMOUS SYSTEMS - WHOLEGRAIN

We run it for you
For scale and complexity.

For large, complex organisations ready to move
real work onto Al. Autonomous multi-agent teams
that run whole workflows on their own — always
on.

Financial modelling, impact measurement, data
analysis, operations and automated workflows —
engineered to your organisation.

Built on the Wholegrain platform, where autonomy
and scale justify the investment.

Built once, then run as a managed service.
Individually scoped and priced.

Wholegrain

A platform for building autonomous, multi-agent
Al systems — teams of agents that carry out
whole workflows on their own. Where Claude is
sophisticated and human-driven, Wholegrain
adds autonomy and scale, for organisations
ready to move substantial, ongoing operations
onto Al.

Over 25+ years, Belinda has raised funds and set strategy across research,

philanthropy, higher education and the not-for-profit sector — living the late nights, the
rejection letters and the hard-won wins alongside the organisations she serves. For the
past two years she has worked at the frontier of generative and agentic Al, building the
systems and know-how that now sit behind Grant Force. She founded Grant Force to
give mission-led organisations what she always wished they'd had: the best expertise
and the best technology, together, at a price the sector can afford.

Join the Claude User Group — $100/month

Every month, a live webinar on using Claude for real sector work — funding, communications, reporting
and more — plus a community of peers learning alongside you, and a recording of each session to watch
any time.

To join, email belinda@cumulate.au or call 0413 701 037 — we'll set you up and send your
first invoice.

Let's begin
Wherever you start, we're beside you as you grow.
Call Belinda Collins - 0413 701 037 - grantforce.ai



